Description Ol‘ig Early Eany % MAY JUN JUL AUG — SEP ocT NOV DEC
Dur| Start Finish 17 |24 |31 Jor 14 21 28 o5 12 [ [26 o2 Joo ] ]23 Js0 Jo6  [13 [0 [z [04 [11 [18 |25 |01 o8 [15  [22 29 o6 i3 20 |27
127d[ 24MAY10 A [ 17NOV10 57
SIGN CONTRACT 0| 24mAY10 A 100 <é)IGN CONTRACT '
COMPLETE WORKING DRAWINGS 10d| 24MAY10 A [ 04JUNTOA | 100 "COMPLETE WORKING DRAWINGS
ELEVATOR APPROVALS/FABRICATION 45d| 01JUN10 A | 02AUG10A | 100 ELEVATOR APPROVALS/FABRICATION
BID PROCESS 12d| 07JUN1T0 A [22JUN10A | 100 " 'BID PROCESS '
ORDER MATERIALS/AWARD SUBCONTRACTS 40d| 23JUN10A |17AUGI0A | 100 ORDER MATERIALS/AWARD SUBCONTRACTS
SITE DEMOLITION 10d| 06JUL10A |08JUL10A | 100 TE DEMOLITION
EXCAVATE BUILDING FOUNDATIONS 3d|08JUL10A [13JUL10A | 100 AVATE BUILDING FOUNDATIONS
CONCRETE FOUNDATIONS 12d[ 12JUL10A [27JUL10A | 100 ™ |CONCRETE FOUNDATIONS
UNDERGROUND UTILITES 5d| 22JUL10A [28JUL10A | 100 ERGROUND UTILITES
INTERIOR DEMOLTION 5d| 04AUG10 A [ 10AUG10A | 100 T RIOR DEMOLTION
BUILDING SHELL - DRY-IN 15d| 30AUG10 A | 17SEP10 27 T BUILDING SHELL - DRY-IN
STRUCTURAL STEEL 5d| 30AUG10 A [ 17SEP10 10 STRUCTURAL STEEL
DEMO CONCRETE WALL OPENINGS 5d| 09SEP10* | 15SEP10 0 S Ilglflo CONCRETE WALL OPENINGS
ROUGH ELECT /MECH 8d| 15SEP10 | 24SEP10 0 T %H ELECT /MECH
BRICK EXTERIOR 15d| 20SEP10 | 080OCT10 0 BRICK EXTERIOR
EXTERIOR WINDOWS / DOOR SYSTEMS 7d| 20SEP10 | 28SEP10 0 |IéTEl}IOR WINDOWS / DOOR SYSTEMS
INSTALL/FINISH ELEVATOR 12d[ 20SEP10 | 050CT10 0 T INSTALL/FINISH ELEVATOR
o —————
BUILDING INSULATION 2d| 27SEP10 | 28SEP10 0 EUILDING INSULATION
HANG/TAPE/FINISH DRYWALL 15d[ 29SEP10 | 190CT10 0 ) HANG/TAPE/FINISH DRYWALL
CONCRETE SIDEWALKS 5d] 110CT10 | 150CT10 0 %)lNCRETE SIDEWALKS
LANDSCAPING 5d| 180CT10 [ 220CT10 0 r |L:AlNDSCAPING
INSTALL WALLCOVERING / PAINT 8d[200CT10 [290CT10 0 T %L WALLCOVERING / PAINT
INSTALL DOORS/ HARDWARE 3d[ 0INOV10 | 03NOV10 0 ll:lNSTALL DOORS/ HARDWARE
INSTALL ACOUSTICAL CEILINGS 3d[ 0INOV10 | 03NOV10 0 B |g\ISTALL ACOUSTICAL CEILINGS
FINISH ELECT / MECH. 5d[ 04NOV10 | 10NOV10 0 B ngH ELECT / MECH.
INSTALL FLOOR COVERINGS 4d[11NOVi0  [16NOV10 0 o IH\I:S|TALL FLOOR COVERINGS
OCCUPY NEW SPACE o[ 17NOV10 0 a <g)ccum( NEW SPACE
TURNKEY ASSOCIATES. L. PROJECTED SCHEDULE 16]UL1(:) = Project ll;;cvl;sttm Checked L Approved | [ Early bar Summaf‘y bar
WATERLOO, IA ’ i::l;g;s II;NITED CHURCH OF CHRIST | 03SEP10 Project Update [ Target bar O Start milestone point
(319) 232-4242 ’ Progress bar O Finish milestone point

[ Critical bar




